2018 CoC New Projects Scorecard

Maximum scores

Components Sources i
available
Threshold

Most recent agency audit demonstrating there were no unresolved material |Last completed Agency Audit

- n/a
findings.
Agency is willing to participate to enter data into HMIS (or equivalent system|Written statement from agency

if DV provider). n/a
Project describes how they will utilize a Housing First implementation Project narrative

approach including 1) eligibility criteria, 2) process for accepting new clients, )

n/a

3) process and criteria for exiting clients.

Agency Capacity

Project describes agency leadership experience and effectiveness.

Project narrative

up to 10 points

Project describes the experience of the agency in working with the proposed
populations and in providing housing similar to that proposed in application.

Project narrative

up to 10 points

Project describes agency's front line staff experience in providing homeless
services.

Project narrative

up to 10 points

Project Impact

Project describes 1)an identifiable gap/need that project will be filling; 2)
understanding the needs of the clients to be served; 3) how the type, scale,
and location of the housing fits the needs of clients to be served.

Project narrative

up to 10 points

Project describes how it utilizes best practice models

Project narrative

Financial

Project overall budget is sufficient and realistic for the scope of the
proposed activities.

Compare projected cost per person proposed to serve in
eSnaps application to the CoC average within project type

up to 10 points

Project budget costs per households service are reasonable and allowable.

Compare projected cost per person proposed to serve in
eSnaps application to the CoC average within project type

up to 10 points

Preformance Measures
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Project describes proposed targets, outcomes and evaluation plan

Project narrative

up to 10 points

Consumer Feedback

Project describes mechanism by which consumers will have a voice into how
the program is shaped.

Project narrative

up to 10 points

Continuum of Care Activities

Project demonstrates effective community partnerships/collaborations to
maximize program impact.

Project narrative

up to 10 points

Project describes how agency staff participates in Continuum of Care
meetings and work groups.

Project narrative

up to 10 points

Project Implementation

Project describes plan for rapid implementation of the program

Project narrative

up to 10 points

Project Description

Project describes the type and scale of supportive services available
to meet the client's needs. (Funding for these activities do not have
to be through this grant).

Project narrative

up to 10 points

Project describes how clients are assisted with obtaining and
accessing mainstream benefits.

Project narrative

up to 10 points

Project describes how clients are assisted in increasing employment
and/or income to maximize ability to remain housed with limited or
no subsidy.

Project narrative

up to 10 points

Project describes strategies to diversify location and access to
permanent housing units.

Project narrative

up to 10 points

Domestic Violence Providers Only

Project describes how data generated from a HMIS comparable

Project narrative

. . . n/a
database is used to evaluate project effectiveness. /
Project describes how services provided improve safety for person  |Project narrative

fleeing Domestic Violence, Dating Violence, Sexual Assault and n/a

Stalking Survivors.
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